Lorne Kelton, M.Ed.., Professional Speaker

Lorne Kelton

Make the outcome of your next
event a true success by selecting
award-winning speaker, Lorne
Kelton, M.Ed.

Author, Behavioral Leadership,
and Critical Thinking expert,
Lorne Kelton will delight your
audiences with highly relevant
content, delivered with insight,
humor, and authenticity.

Discover how this world-class

presenter can help make your
next event a memorable one.
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THINKYXSHIFT

For over 25 years, Lorne Kelton, M.Ed., founder of
ThinkShift Performance Solutions Inc., has been helping
organizations develop their Leadership, Critical Thinking,
and Employee Engagement skills through a disciplined
approach to managerial effectiveness. Lorne’s clients have
relied on his knowledge and expertise to help leverage their
human capital and support their strategic business
objectives.

Helping Leaders Re-Think the Way They Think

Lorne has written extensively on the subject of behavioral
leadership, critical thinking, and personal and professional
development. His resources are available as Books, e-
Books, and Audio recordings.
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Lorne’s Critical Thinking

WINW CARTOONADAY CONE:

How to Succeed by Re-Thinking the
Way You Think

Based on his newest book, Think Again, Lorne's presentation:

e Delves into the relationship between your rational and emotional
thought centers and demonstrates how to leverage them for success.

e Explains the role your neural-network plays in shaping your actions,
reactions, and decisions.

e Helps participants understand the key differences between default
thinking and engaged thinking.

e Shows the audience that by surfacing their assumptions and biases they
can re-programming their neural pathways and achieve mind-blowing
results.

In this program, Lorne weaves the latest thinking in the fields of neuroscience,
psychology, and academia into an engaging and highly entertaining presentation.
You'll never think the same way again!
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Presentation

TESTIMONIALS

“I have had the pleasure of working with Lorne in
context of his expertise on facilitation and delivery of
messaging related to sales effectiveness and client
management. His extraordinary ability to engage a
broad range of audiences, and capture the essence of
the learning in a fun and energetic way, have made a
mark with his audiences and earned him extensive
repeat business and extended engagements. I've
enjoyed learning from him, and benefiting the teams
I've worked with by having his skills brought to their

learning situations as well.”
Yvonne Thevenot, Consultant at RBC

“In his role as the Director of Learning at Thomas

Cook, Lorne managed and implemented exceptional
real-world learning and coaching programs to the
front line employees and management. Through the
delivery of the customized training and coaching
initiatives and his ability to integrate those initiatives
into the larger performance management system, he
achieved a measurable return on investment on the
key performance indicators for the company. By
applying his unique consultative approach and
excellent interpersonal effectiveness, he also played a
key role in improving the operational efficiencies and
cultural landscape of Thomas Cook. He was very
influential in building sustainable, client-centric
partnerships. Lorne is extremely competent, dedicated,
always engaged in his projects, and an absolute

pleasure to work with!

Tina Lombardo, Director, Artisan Consulting

Services




Lorne’s Behavioral Leadership Presentation

Why Behavioral Leadership is the Only
Leadership That Matters

Great leaders are made, not born. They study, develop, apply, and refine the core
leadership competencies necessary to excel as managers and leaders. At their core,
however, they are products of their behaviors. In 'dint Misbehavin' your audience
will learn:

The 100 behaviors that matter most at work.
The 4 core leadership competencies that define excellence in leadership.

e How to understand and detect the negative behaviors that may be poisoning
your work environment and what to do about them.

e  What the underlying psychological triggers are that drive both appropriate
and inappropriate behaviors within leaders.

In this program, Lorne marries heartfelt leadership stories with gut-wrenching reality
checks in order to provide a roadmap to behavioral leadership mastery. Laying bare
25 years of battle-tested behavioral work across several disparate industries, Lorne
will empower you to reflect on, and implement, new behavioral leadership choices.

MEET SOME OF OUR CLIENTS
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Lorne’s Art of Engagement Presentation
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How to Master the Art of
Employee Engagement

The Art of Employee Engagement is a research driven presentation that
defines employee engagement in practical terms and provides a roadmap that
organizational leaders can put to immediate use in their business by:

e Understanding the Employee-Customer-Profit chain and
comprehending why Employee Engagement is a necessity and not a
luxury.

e Analyzing the key business impacts that drive employee
engagement.

e Digging deep into the specific actions and behaviours required to
foster and grow a culture of employee engagement.

e Understanding why you cannot take your employees level of
engagement for granted.

In this program, Lorne takes you on a roller-coaster ride of high drama tinged
with humor that draws direct connections between an engaged workforce and
the attainment of successful business outcomes.

TESTIMONIALS

"What can you say about a person who is the best in
his field? Some words that come to mind...awesome,
clear and concise, embracing, great speaker,
passionate for his work, a great observer..but the two
words that stand out the most when I think of Lorne
are - '"in perpetuity”. Lorne's way of accurately
explaining things and adding a touch of humor keeps
his audience engaged and absorbed in what he has to
say, a skill that he has mastered! My greatest desire?
Work with Lorne again."

Manon Blouin, Vice-President & General Manager,

Thomas Cook Canada

""Lorne Kelton is the consummate professional. I had
the pleasure of knowing Lorne during his tenure as
President of CAPS Vancouver. His leadership style
was engaging and his speaking and business prowess
highly respected. He displays a genuine caring for his
clientele and colleagues."

Michelle Ray, Leadership Strategist, Author, and

International Speaker

Contact Us Today

To discuss how Lorne Kelton can help make the outcome of your next event

a memorable success, please contact him
Solutions Inc. at 514.758.2239 or visit him at

at ThinkShift Performance



